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THE 45" HUI OF
TE WAIHORA CO-GOVERNANCE GROUP
WILL BE HELD ON

FRIDAY 12 March 2021

COMMENCING AT 2.00 PM

VENUE

Hao Room at Te Hapua: Halswell Centre,
341 Halswell Road, Christchurch.

MEMBERSHIP
Co-Chairpersons Lisa Tumahai
Cr Jenny Hughey
Te Runanga o Ngai Tahu Liz Brown
Environment Canterbury Cr Craig Pauling
Selwyn District Council Mayor Sam Broughton
Christchurch City Council Cr Pauline Cotter

Te Papa Atawhai, Department of Conservation Nicola Toki

The hui will be open to the public.



ORDER PAPER

Mihi Whakatau (2 pm) page
Apologies Chair
Declaration of conflicts of interest Chair | 1
¢ Review and update register of interests
Record from last hui (2.05 pm) 4 December 2020 Chair | 2
Matters arising from minutes (2.05 pm) Chair
Strategic items (2.10 pm) JOG
5.1 Revision of Co-Governance Agreement — verbal update
(reference target 1.2) 5
5.2 Review of Co-Governance Strategy (reference target 1.1)
5.3 Te Waihora indicator framework wananga (reference target 15
3.1)
5.4 Whakakohanga Korero — verbal update (reference target 5.1)
5.5 Funding landscape update — for information (reference target 29
4.1)
5.6 Refreshing the website (reference targets 1.3, 1.4) 37
5.7 Council Long-Term Plans 2021-31 40
5.8 Risk register and report — for information (reference target 8.3) 22
5.9 Co-Governance Strategy Action Plan update — for information 50
(reference target 1.1)
Operational Updates (3.40 pm) JOG 51
6.1 Whakaora Te Waihora (including Whakaora Te Ahuriri and
Whakaora Te Waikékéwai) (reference target 6.2)
Other matters Chair

Close of hui
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CO-GOVERNANCE

Te Waihora Co-Governance Group

Declaration of Interests Register

Keeping a Declarations of Interest Register allows Co-Governors to identify and manage a
conflict of interest when it arises.

The Office of the Auditor General notes a conflict of interest can arise when: “A member’s or
official’s duties or responsibilities to a public entity could be affected by some other interest or
duty that the member or official may have.”

If a member is in any doubt as to whether or not they have a conflict of interest, then the
member should seek appropriate legal guidance and/or refer to the following guidance:
https://www.oag.govt.nz/2010/lamia

NOTE: Co-governors will be asked to advise the Committee Advisor of any relevant
information for inclusion or amendment in the Register at each meeting to ensure
information remains accurate and complete. The correctness of the Register will be

confirmed at each meeting.

Name

Interests (at 4 December 2021)

Broughton, Mayor Sam

Brown, Liz

Taumutu Rinanga — registered as an interested party

Cotter, Cr Pauline

Hughey, Cr Jenny

Co-Chair, Community Law Centres, Aotiiroa

Director, Good Practice Group Limited

Pauling, Cr Craig

Osborne Stream Working Party
Living Water project
Co-Chair of Te Ara Kakariki

Toki, Nicola

Member of Living Water Steering Group

Tumahai, Lisa

' Office of the Auditor General Good Practice Guide — Managing Conflicts of Interest: Guidance for

public entities
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Notes from the 44th meeting of
Te Waihora Co-Governance Group hui
Friday 4 December 2020 at 1.00 pm

Present:
Te Rinanga o Ngai Tahu Liz Brown (Co-Chairperson)
Environment Canterbury Cr Jenny Hughey (Co-Chairperson)
Cr Craig Pauling
Christchurch City Council Cr Pauline Cotter

Department of Conservation, Nicola Toki
Te Papa Atawhai

Selwyn District Council Deputy Mayor Malcolm Lyall

In Attendance:
Te Rdnanga o Ngai Tahu Trudy Heath (General Manager, Te Ao Turoa)

Environment Canterbury Stefanie Rixecker (Chief Executive)

Tim Davie (Director of Science)

David Perenara-O’Connell (Senior Strategy Manager)
Adrienne Lomax (Senior Strategy Advisor)

David Murphy (Programme Implementation Manager,
Whakaora Te Waihora)

Annabel Butler (Programme Assistant)

Miria Goodwin (Zone Facilitator Selwyn Waihora Zone)
Louise McDonald (Senior Committee Advisor)

Selwyn District Council Murray Washington (Group Manager Infrastructure)
Christchurch City Council Diane Shelander

Selwyn Waihora Zone Cr Nicole Reid (SDC)

Committee Co-Chair Fiona Robertson

Mihi Whakatau

Co-Chair, Jenny Hughey opened the hui at 1.00 pm and welcomed everyone to the first hui open to
the public.

Noting that there was not a quorum it was agreed that this hui would not be considered as a meeting
under the terms of the Local Government Official Meetings Act but would go ahead as a workshop.
Any decisions required will be confirmed at the next meeting.

Cr Pauling provided a karakia.
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Apology

An apology was received and accepted from Mayor Broughton.

5.1

5.2

Conflicts of Interest

No conflicts of interest were declared, and members were asked to send any updates to the
secretariat.

Record of the meeting hui held on 11 September 2020
Refer pages 5-9 of the agenda

The minutes from the meeting held on 11 September 2020 were noted and no corrections
made.

Matters arising

Nil.

Strategic Iltems

Te Waihora Co-Governance Group Agreement
Refer pages 10- 31 of the agenda

Nicola Toki reported that the principles of the revised draft Te Waihora Co-Governance
Agreement had been discussed with the Department of Conservation’s head office, but not
yet the most recent draft document. Due to the current legislation, the earlier draft agreement
cannot be supported but the Department was keen to progress this, although it was unable
to endorse it at this time.

The Joint Officials’ Group were thanked for their work on the revised agreement and it was
agreed to consider its endorsement at the next hui.

Murray Washington confirmed that work can continue under the current agreement.

Funding Landscape
Refer pages 32-36 of the agenda

Trudy Heath and Tim Davie presented this report.

There was a discussion about how to bring the programmes and projects described in the
report together. It was noted that as part of its overarching vision the Co-Governance Group
should acknowledge the parties, provide leadership, and bring it all together.

The future funding opportunities were reviewed, and it was agreed that accessing funding

sources needs to continue including accessing funds from the Central Plains Water
environmental management fund, and Jobs for Nature.
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5.3

6.1

There was support for picking up the work following the Nigel Bradley report.

Co-Governance Risk Register and Report
Refer page 37 - 44 of the agenda

The Risk Register and Report were noted.

Operational Updates

Whakaora Te Waihora Progress Report
Refer pages 45-67 of the agenda

The report was tabled for information. David Murphy also reported that three talks on the
Whakaora Te Ahuriri project were presented at the recent joint conference of the New
Zealand Freshwater Sciences Society, the New Zealand Hydrological Society, and the
Engineering New Zealand/Water NZ Rivers Group”

Next Meeting

March 2021 — venue to be confirmed.

Closing karakia

Cr Pauling gave a closing karakia, and the meeting closed at 1.58pm.
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CO-GOVERNANCE

Te Waihora Co-Governance Group

Date of meeting 12 March 2021
Agenda item 5.2
Author Tim Davie / Adrienne Lomax

Review of the Co-Governance Strategy

Te whainga / Purpose

1.  Co-Governors are asked to provide feedback on a refreshed Co-Governance Strategy
and work programme for the next three years.

Nga hononga / Value proposition

2. Effective Co-Governance is the means to achieve the vision for the restoration of the
mana, mauri and ecosystem health of Te Waihora.

Nga tutohutanga / Recommendations
That the Te Waihora Co-Governance Group:

1. provide feedback and input on the updated vision statement, commitments
and work programme

2. agree that a refreshed Strategy and work programme come to the next Co-
Governance hui for adoption.

He kupu whakataki / Background

1. Following a series of workshops and meetings in 2017/18, a Co-Governance Strategy
and Action Plan (attachment 1) was adopted by the Co-Governors. It reflected the wish
to be more strategic and future focused, and to raise the profile of co-governance.

2. The resulting Strategy set out a vision for co-governance and a set of commitments,
based on the conversations at those workshops. The Action Plan set out targets and
actions for the Co-Governors and Joint Officials to achieve more effective co-
governance.

3. The period of this Action Plan is 2018- 21. While the purpose and focus of the Co-
Governors has remained largely the same, it is timely to review the Strategy and Action
Plan and to refresh both in the first half of 2021. A summary report of what has been
achieved in the first three years of the Action Plan 2018-21 will be provided by Joint
Officials later in 2021.
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Updating the strategy and action plan

4.

As noted, the Strategy and Action Plan was adopted in June 2018. It was intended to
advance the vision for the restoration of the mauri and ecosystem health of Te Waihora
agreed in 2011. With the elevation of the concept of “Te Mana o te Wai, through the
Government’s Essential Freshwater package and the National Policy Statement for
Freshwater Management, it is proposed to add ‘mana’ to the vison:

The restoration of the mana, mauri and ecosystem health of Te Waihora and its
catchment

Co-Governance is the means to achieve that vision and to build relationships, contribute
to decision making and seek future investment.

To clarify the purpose of co-governance, it is proposed to rename the Co-Governance
‘vision’ as the mission statement. The vision for Te Waihora will be the guiding
statement and provide a clear focal point for all those contributing to restoration across
the catchment.

The work of the Co-Governors will be guided by their mission statement — to be the
korowai of kaitiakitanga over Te Waihora and its catchment — with a clear focus on how
effective co-governance can advance the vision for the restoration of the mana, mauri
and ecosystem health of Te Waihora.

Commitments

8.

The Co-Governors are asked to review the eight commitments of the Co-Governance
Strategy, with a recommendation that the number is reduced to five commitments
(combining 1 (largely achieved), 2 and 7, and combining 3 and 5):

e Set strategic direction and priorities
for all those working to restore the mauri of Te Waihora, ki uta ki tai, and to
promote integration and alignment of actions across the lake and catchment within
an overarching framework for restoration and rejuvenation

¢ Provide political leadership and influence
both locally and nationally, for the implementation of our strategic direction for Te
Waihora for current and future generations

o Share decision making
with Ngai Tahu, on matters that relate to the mana and mauri of Te Waihora and
the catchment, to extent that Ngai Tahu determine is necessary

o Secure sustainable long-term funding and investment
for actions on the ground

e Evaluate effectiveness
of the implementation of restoration work programmes and of co-governance over
time

Page 2 of 10
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9. ltis proposed to rename the next ‘Action Plan’ for the 2021-24 period as the ‘Co-
Governance work programme’ and make it clearer that the refreshed programme of
activities for the Co-Governors is to progress co-governance, e.g. building relationships,
exploring mechanisms to share powers, securing investment and providing guidance to
staff, rather than the operational activities of restoration.

Co-Governance work programme

10. The Joint Officials have reviewed the co-governance activities and targets for the next
three years. A proposed work programme, including some indicative timeframes, is
included as attachment 2.

Implications, cost, and engagement

Implications

11. Depending on the projects and areas of work the Co-Governors wish to progress as
part of the work programme, there may be more emphasis on partners to demonstrate
their commitment to co-governance, to contribute resources, and to be willing to work
collaboratively with Ngai Tahu in the exercise of statutory functions, duties and powers.

Costs

12. There is no cost to reviewing and refreshing the Strategy and Action Plan/work
programme, other than staff time and a small amount of design time to refresh the
‘placemats’. This will be covered by existing Environment Canterbury budgets.

13. Future funding implications will depend on the guidance provided by Co-Governors with
respect to the targets.

Engagement

14. Co-Governors and Joint officials will determine their individual Parties’ requirements to
engage within their own organisations.

Te mahere mahi / Next steps

15. Joint Officials will update the commitments and draft work programme to incorporate
feedback from Co-Governors and the Parties.

16. A summary report on the last three years will be prepared.

17. The refreshed Strategy and work programme, and summary report, will come to the
next Co-Governance hui, scheduled for June 2021, for adoption.
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He apitihanga / Attachments
e Attachment 1: Co-Governance Strategy and Action Plan 2018-21

e Attachment 2: proposed Co-Governance mission statement, commitments and
work programme 2021-24
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Attachment 1

Te Waithora=

CO-GOVERNANCE
Whakaora Te Walhora

A vision for Co-Governance

Co-Governance is the korowai of kaitiakitanga
over Te Waihora and its catchment.

To be leaders providing direction for all those who have

a role in, or responsibility for, restoring the mauri of

Te Waihora while maintaining a prosperous land based economy
and thriving communities for current and future generations.

CROWAIL

|

Co-Governance Commitments
- We will:

Commit to co-governing the lake and its catchment

Provide political leadership and influence for the implementation
of our strategic direction for the lake

Set strategic direction and priorities for all those working to
restore the mauri of Te Waihora, ki uta ki tai

Secure sustainable long-term funding for actions on the ground

Promote integration and alignment of actions across the
lake and catchment within an overarching framework for
restoration and rejuvenation

Share decision making and responsibilities
Provide an intergenerational focus
Evaluate effectiveness over time

Ko ngi hau ki &tahi wahi
ko nga kai kei Orariki
No matter from which
direction the wind blows,

food can always be procured
from Te Waihora

Co-Governance for Te Waihora
- why does this matter to us?

Te Waihora/Lake Ellesmere is one of

New Zealand’s most important wetland
systems and is a regional, national, and
international taonga. Today, it is also one
of New Zealand's most polluted lakes. It

is going to take considerable time, effort
and resource to restore and rejuvenate the
many values of Te Waihora/Lake Ellesmere.

The lake’s importance is recognised in a
National Water Conservation Order which
lists its outstanding features as habitat for
wildlife, indigenous wetland vegetation

and fish; and significance in accordance

with tikanga Mdori in respect of Ngai Tahu
history, mahinga kai and customary fisheries.
To restore the mauri of Te Waihora/Lake
Ellesmere we must work closely together as
iwi, central and local government, industry
and the wider community.




Action Plan 2018-2021 - How will we deliver on our commitments

1. We will commit to co-governing the lake and its catchment

Target 1.1 Adopt a Strategy for Co-Governance to set direction for the
Co-Governance Parties.

Action

« Co-Governance Strategy adopted

#=  Three year action pian ogreed

= Annud report against Action Plan

=  Review of Strategy and update of Action Pan

Target 1.2 Emsure that the Co-Governance Arrangements provide a sound basis

fior the journey shead.

Action

= Agreement revised and odopoed

= Sgparate Terms of Reference and Meeting Standing Orders

Target 1.3 Increase the external profile of Co-Governance and increase

transparency, including public meatings, agendas and minutes.

Action

=  Arrongements in phzce for meetings to be public and agendaog/minutes
avizilable on the tewoihora.org website

» Co-Governonce arrangements and

achievements profiled at public/
commenity events
Target 1.4 Improve communication within Ma te tuakana e tika ai
and betwean Co-Governance Partias, B - -
and with stakeholders and the wider “:iml’ :lhl.lt::::: .
community. S
Action Through relationships and
+ Develop and adopt a Te Waihora respect we can jfind the
Co-Govermznce Commimication and way forward
Engagement Plan
= Begin implementation of Commund cotion
amad Engagemeant Plan

Target 1.5 Provide opportunities for all
Councillors/Governers of each the four Parties to learn more
about Co-Governance and what it means for their organisations.
Action
* [Develop and deliver targeted informiztion packages

for Councittors/Governors and staff of each of the fowr Parties

2. We will provide political leadership and influence for the
implementation of our strategic direction for the lake

Target 2.1 Seak ways to increase efficiency and coordination of engagsment
reqguirements for key stakeholders.

Action
=  Clegrly articolate the roles and responsibilities (siatutory and non-siatuiory)
aof alf Parties and staksholders

=  Create mechanism for stakeholders to agree collective short and meditm
term priceities, which may be location based or activities based

Target 2.2 Build and strengthen relationships nationally and internationally

Action

= Secure a meeting with one or more Government Minisiers

+ Investgate options for adding Crown Governor to
Te Wi hora Co-G overnance Group

= Seekto brid and strengthen relotionships with other
co-governance groups in New Zealaond, to share experience and knowladge
af Co-govemance

«  Look for internations opportunities o increase everoge and influence, such as
investigeting Ramaar staius for Te Waihora

3. We will set strategic direction and priorities for all those
working to restore the mauri of Te Waihora, ki uta ki tai

Target 3.1 Articulate the shared long-term vislon and strategic priorities for the
restoration of the maurl of Te Walhara.

Action

* Review and refresh the Whakaora Te Waihora Phase Two Tivestment
Approach’, incloding the strotegic priority actions (work packages)
Seek feedback from key stakeholders
Undertake reguiar reviews of strategic restoration priorities, informed
by monitoring and evaluation (contributing o Tanget 2.7, acbion 2)

4. We will secure sustainable long-term funding for
actions on the ground

Target 41 Secure sustainable long-term funding from a variety of sources:
central and local government, industry, philanthropic trusts.

Action
= Proactively approach potential partners/investors and secore $10 milion by 2om
= Secure a total of fa9 million over1o years

5. We will promote integration and alignment of actions across
the lake and catchment within an everarching framework for
restoration and rejuvenation

Target 5.1 Assess current lake-related restoration related activities across
the catchment.

Action

*  Undertake an assesament of corrent restorztion related activities undensay
[Co-Governance Parties, ather agencies, industry, commuiniy)

= Once strategic restoration priorities agreed (Tanget 3.1, map how cwrrent
achvities refate tofalign with those strategic priorities and identify gaps

= Support key stakeholders o identify opportunities for partmership and
improved alignment of ections, e.g. support groeps such as Te Wedhora
Agencies Groop

*  lnwite cther gromps working in the cafchment to engage with Co-Govemors
eqch year, e.g. through o presentation to a Co-Governanoe mesting, or by
the group hosting a visit from Co-Governors

El-

We will share decision making
and responsibilities
Target 6.1 Develop and agree

operational process protocols. - . -
- il
. T“lﬂmmmhmghjﬂ;ﬂ‘h ot hers manuhiri i to kalnga
in development iy 2o
RN * E:r Mana iz upheld through
arget 6.2 Provide governance :
oversight of the delivery of the -ﬁdﬂnm m;ﬁ um:.f

Whakaera Te Waihora Joint

Restoration Weork Programme

Action

*  Annual workplon agreed

*  Annual workphon implemeanted
amd progress reported

responsibilities

We will provide an intergenerational focus
Target 71 Take a long term approach to restoring the mawrl of the lakea.

Action
*  dentify pathway for progressing in-ioke solutions

We will evaluate effectiveness over time

Target 8.1 |ldentify how the Whakaora Te Wakhora Programme and each
Co-Governance Party = contributing te Co-Governance commitments.

Action

#  Systems in place for the Whakaora Te Waihora Progremme and each
Co-Governance Party to identify and report ennunaily on their respeciive
contributions, both to co-governance and to the restoration of the
rauri of Te Waihara

Target 8.2 ldentify the barriers that prevent the Whakaora
Te Waihora Programme and each Co-Governance Party
making progress on Co-Governance commitments

Action

= Barriers identfied and reported o Co-Govemance Groop

Target B.3 Benchmark progress towards achieving Co-Governance commitments.

Action
» Develop a high-level set of indicators to track progress on
achieving Co-Governance commitments — performance and risks
*  Annual reporting against indicators
Target 8.4 Track progreas towards achieving the shared long-term vision
and strategic priorities for the restoration of the mauri of Te Waiheora.
Action
* [Develop a high-level set of indicators to track progress on
achisving shared restoration cutcomes, priorities and objectives.
= Annual reporting against imdicators

3




Attachment 2: Proposed Co-Governance mission statement, commitments
and work programme 2021-24

A vision for Te Waihora

To restore and rejuvenate the mana, mauri and ecosystem health of
Te Waihora and its catchment.

Te Waihora Co-Governance mission statement

Co-Governance is the korowai of kaitiakitanga over Te Waihora and
its catchment

To be leaders providing direction for all those who have a role in, or
responsibility for, restoring the mauri of Te Waihora while maintaining a
prosperous land based economy and thriving communities for current and
future generations.

Co-Governance commitments

e Set strategic direction and priorities
for all those working to restore the mana and mauri of Te Waihora, ki uta ki tai, and to
promote integration and alignment of actions across the lake and catchment within an
overarching framework for restoration and rejuvenation

e Provide political leadership and influence

for the implementation of our strategic direction for Te Waihora for current and future
generations

e Share decision making

with Ngai Tahu, on matters that relate to the mana and mauri of Te Waihora and the
catchment, to extent that Ngai Tahu determine is necessary

e Secure sustainable long-term funding and investment
for actions on the ground

o Evaluate effectiveness

of the implementation of restoration work programmes and of co-governance over time

Page 7 of 10
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Co-Governance work programme 2021-24

Strategic direction and priorities
Including relationships/stakeholder engagement and promoting integration and alignment of actions

across the lake and catchment within an overarching framework for restoration and rejuvenation.

opportunity for sharing the strategic direction and
priorities of the Co-Governors with the key
stakeholders, encouraging alignment between
organisations and activities

What Why When
Develop and share the To provide a roadmap for all those working on the First draft
10/20/50-year vision for the | ground by July
restoration of the mauri of To ensure potential investors can clearly see how 2021

Te Waihora and the individual projects and work programmes are

catchment, including contributing to the vision

investigating the

establishment of a Te

Waihora wetland park

Facilitate regular To provide a forum for information sharing and Ongoing —
Whakakohanga Korero hui encouraging co-operation between members, and an | quarterly

Political leadership and influence
For the implementation of our strategic direction for the lake for current and future generations,

and ensuring alignment with the vision and advocating for shared decision-making.

What Why When
Initiate discussions between | To fulfil the commitments of the Co-Governance Ongoing
statutory agencies and Ngai | Agreement to provide for an enduring relationship
Tahu on shared decision- between Ngai Tahu and the other Parties that includes
making mechanisms shared exercise of functions, duties and powers

insofar as is possible under the relevant statutes that

bind each of the Parties, and to the extent Ngai Tahu

wish to be involved

To ensure that, regardless of who is empowered to

make a decision, the community see aligned decision-

making in the best interest of the lake
Deliver regular updates to To ensure improved understanding of what co- At least
each of the Parties governance means for them in practice, across their annually

organisation
Report back to Co-Governors | To ensure visibility and transparency and improve Standing
on activities from each understanding of what co-governance means in item for co-
organisation that contribute | practice (and an opportunity for Parties to learn from | governance
to achieving the vision each other about how to put co-governance into hui

practice)
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Supporting Co-Governance
Ensuring the governance obligations are fully met with respect to on-the-ground projects, and that

the machinery of co-governance functions efficiently.

What Why When
Provide appropriate To support the Co-Governors to meet their ongoing
resourcing and staff commitments
expertise
Provide secretariat support To ensure hui are managed efficiently, and that all the | Ongoing
for the Joint Officials Group agreed requirements for public visibility and regular
and Co-Governors reporting are met
Provide communications To provide planning, processes and protocols to Ongoing
support, including media ensure clear communications, and increased visibility
liaison and website of co-governance and the progress being made
management
Provide oversight of Co- To ensure requirements of good governance are met Ongoing
Governance-led projects and that project implementation is on track, for:

e Whakaora Te Waihora

e Greenpark Sands working group

e Other projects
Establish mechanisms for To work with those who are delivering statutory Ongoing
shared decision making functions to investigate and implement practical,

workable options for shared decision making

Funding and investment

Securing funding and investment from multiple sources, to support the implementation of the

strategic direction.

What Why When
Develop a funding Significant funding is required to make a real Dec 2021
strategy/approach difference. Securing this level of funding is an
important piece of work and needs clear direction and
resourcing.
Contract a fundraiser Specific skills are required to take advantage of short- | July 2021
term funding opportunities

Evaluating effectiveness

Regular reporting on progress to Co-Governors and the wider community (and investors).

Page 13 of 68

What Why When
Report back to Co-Governors | To track progress toward restoration of the mana, Annually
and the community on mauri and ecosystem health of Te Waihora and the
agreed indicators catchment and ensure visibility and transparency — for
Co-Governors, the community and investors
Maintain indicator To articulate why particular activities are important, Ongoing
framework to track progress | and to allow the framework to evolve and ensure it is
on achieving shared truly representative of shared values
restoration outcomes and
vision
Report on Co-Governance To track progress towards achieving the Co- Standing
work programme Governance commitments — is Co-Governance making | item for co-
implementation a difference and helping progress achievement of governance
shared restoration outcomes? hui
Page 9 of 10
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Te Walthorasa

CO-GOVERNANCE

Te Waihora Co-Governance Group

Date of meeting 12 March 2021
Agenda item 5.3
Author Tim Davie / Adrienne Lomax

Te Waihora indicator framework wananga

Te whainga / Purpose

1. To provide a summary to the Co-Governors of the indicator framework wananga held on
4 December 2020 and seek feedback.

Nga hononga / Value proposition

2. Further development of the indicator framework, and initiation of new large-scale
inspirational projects, will provide an opportunity to track and accelerate progress on the
restoration of the mana, mauri and ecosystem health of Te Waihora and the catchment,
raise the profile of the Co-Governors, and demonstrate strategic leadership.

Nga tutohutanga / Recommendations
That the Te Waihora Co-Governance Group:

1. note the attached summary of the wananga and provide feedback

He kupu whakataki / Background

3. The Te Waihora indicator framework has been developed over the last year or so by
partner organisation staff with assistance from subject matter experts. It is intended as a
way to measure progress of the restoration of the mana, mauri and ecosystem health of
Te Waihora and the catchment, to provide information about what is working and what
isn’t working, and to guide prioritisation and decision making. It will also provide a
means to engage with the wider community and potential funders.

4. The draft indicator framework was endorsed by the Co-Governors in March 2020, and
Co-Governors asked that a wananga be held to further discuss the framework and
identify future pathways.

Indicator Framework wananga

5. The wananga was held on 4 December 2020 with the Co-Governors, Joint Officials and
other staff, plus one of the co-chairs and another member (SDC Councillor) of the
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Selwyn-Waihora Zone Committee. It was facilitated by the Selwyn-Waihora Zone
Committee facilitator. There were two parts to the wananga.

Vision statements

6.

Participants were asked to articulate, for each of 20 indicators, 10- and 20-year vision
statements that are meaningful and aspirational for individuals and communities
connected with Te Waihora. Creativity was encouraged to inspire the development of
new projects and enterprises over the coming years.

Attachment 1 is a summary of the vision statement comments for the twenty indicators.
The majority of the content was captured at the wananga; some additional notes from
earlier discussions have been added.

Anchor projects

8.

10.

Anchor projects are envisaged as large-scale umbrella projects or work programmes
that encompass multiple aligned projects and will make a major contribution to
achieving the 10, 20, and 50-year vision.

They are intended as the practical link between the current actions/projects and the
vision from Co-Governors; they are inspirational and also tangible and a way to
coalesce the current actions and galvanise future actions around similar themes.

Much of the discussion in the second part of the wananga centred on the establishment
of a ‘wetland park’, which could encompass other projects/work programmes, and the
development of a visitor/education facility or series of facilities around Te Waihora.
Attachment 2 sets out four possible groupings that could become anchor projects.

Feedback sought

11.

12.

13.

Co-Governors are invited to reflect on the content captured in the summaries in
attachment 1 and 2 and consider if this accurately represents the kdrero on the day.

Suggestions for amendments or additional content for the 10- and 20-year vision
statements can be provided to Joint Officials. As these tables are further populated, it
will provide the basis for the development of a roadmap for the restoration of the mana,
mauri and ecosystem health of Te Waihora and the catchment.

Feedback is also sought on the potential anchor projects. Are these the large-scale
opportunities Co-Governors wish to prioritise and pursue? Are there any additional
suggestions?

Implications, cost, and engagement

14.

Joint Officials will continue to work on the indicator framework and a roadmap for
restoration. Additional Ngai Tahu expertise will be sought to assist with confirming
indicators and developing measure and targets.
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15. With respect to progressing anchor projects, beyond initial scoping, undertaking new
initiatives, or significantly upscaling existing projects, will require resourcing. This may
have implications that would need to be discussed by each of the Parties once more
details are available.

Te mahere mahi / Next steps

16. The Joint Officials will:

e continue to develop the indicator framework, including measures and targets, and
consider the most appropriate format for reporting back to Co-Governors

e continue to revise and update the vision statements to incorporate feedback from
Co-Governors

¢ refine the anchor project concepts through a co-design process. Feedback will
continue to be sought from Co-Governors and feasibility tested with the individual
organisations.
He apitihanga / Attachments
e Attachment 1 - indicator framework

e Attachment 2 — potential anchor projects

Additional information

Peer reviewed by David Perenara-O’Connell, Miria Goodwin, Erana Riddell
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Attachment 1 — indicator framework

The Te Waihora indicator framework has been developed over the last year or so
by partner organisation staff with assistance from subject matter experts. It is
proposed as a way to measure progress of the restoration of the mana, mauri and
ecosystem health of Te Waihora and the catchment, so we know what is working
and what isn’t working. It is also a means to engage with the wider community and

funders.

With the framework in place and being used to guide prioritisation of projects, it is
hoped that potential investors will have increased confidence in Co-Governance
and the clear mechanism to demonstrate progress for social, cultural and economic
outcomes alongside ecosystem health reporting. Measuring and reporting progress
across a wide range of indicators will increase accountability and transparency
about how and why decisions are made, and what is or isn’t being achieved, and

will build trust.

Vision & roadmap for the
restoration of Te Waihora

Co-Governance Strategy

Progress reporting
— to Co-Governors,
community,
investors

N

!

Indicator
“ Framework ~

|

Financial
investment tools &
opportunities (to be

developed)

N

Project planning
for the restoration
of Te Waihora and

the catchment

The values and knowledge systems of Ngai Tahu, as kaitiaki, are the primary driver
in identifying indicators, alongside western values and science. The set of twenty
indicators is also intended to capture the uniqueness of Te Waihora and the local
values and economy and not simply be a generic set of measures which could be

applied to any water body.

The draft framework was developed to align with the Government’s Living
Standards Framework and to incorporate reference to the United Nation’s

Sustainable Development Goals.
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In the framework, the indicators of a healthy lake and ecosystem are the most
important indicators. It is assumed that a healthy lake will underpin healthy
communities, healthy people, and a healthy economy; therefore, all the other
indicators are reliant in some way on one or more of the Natural Capital indicators
that relate to a healthy lake and ecosystem.

yaitiakitangs Waiora speaks to a broad conception of human
gnerational f5u; . . .
e wellbeing, grounded in water (wai) as the source
§ig Natural Capital of all life.
Lidiid

“""’"ﬂmr
14

The foundations for wellbeing come through
kaitiakitanga (stewardship of all our resources),
manaakitanga (care for others), 6hanga
(prosperity) and whanaungatanga (the
connections between us).

AR social Capital 24

manaak:tanga
care [ Reciprociy,
o Saupagyauudd
Fuereguneuent™

These foundations support the development of
Financial / Physical the four capital stocks: financial and physical
Capital capital; human capital; social capital; and
natural capital. Wellbeing depends on the
sustainable growth and distribution of these four
Ohanga ;whana«"‘ capitals, which together represent the
Prosperty comprehensive wealth of New Zealand.

One way to visualise this relationship is the diagram above, taken from A Maori
perspective on the Living Standards Framework, He Ara Waiora / A Pathway
Towards Wellbeing, NZ Treasury, September 2018.

The diagram was developed in response to tax policy design. The restoration of Te
Waihora is very different, however, the way wellbeing and the capitals are
represented may resonate, with human wellbeing being grounded in water as the
source of all life.

Measures and targets will be developed for each of the indicators, with targets and
timeframes informed by the vision articulated by the Co-Governors.

Developing a 10-, and 20- year vision

The indicator framework presented to the Co-Governors included a long-term
vision — described as two-generation, or 50 years — for each of the four capitals.
The wananga held on 4 December 2020 asked participants to think about their
aspirations and expectations for what might be achieved in 10 years and in 20
years for each of the twenty indicators.

The tables below — one of each of the four capitals — capture the main points from
the discussion at the wananga. Some additional notes from earlier discussions (in
italics), are also included.
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Te Waihora Indicator Framework and vision for Te Waihora and the catchment — December 2020

Relevant Sustainable Development Goals
6. Clean water and sanitation 14. Life below water
13. Climate action 15. Life on land

The mauri and ecosystem health of Te Waihora is restored

50-Year Vision

(acknowledging that Te Waihora cannot be returned to the pre-human settlement condition)
Abundant and diverse birdlife, surrounded by native vegetation including kahikatea forests, wetlands with sedges and harakeke, expanses of purple native musk
(Mimulus repens) and glasswort (Sarcocornia quinqueflora), and large areas of pingao on seaward areas of Kaitorete. The tributaries flowing into the lake will
bring clean water to the lake and significant areas of lake bed around the lake margins will be protected by well-established macrophytes within the lake and will
have clear water for most of the time, with a gravel lake bed visible. There will be abundant fish populations, with diadromous species able to access the sea at
appropriate times to maintain healthy populations. The vast open expanses of Te Waihora, with the backdrop of Te Pataka o Rakaihauti (Banks Peninsula) will
retain a natural appearance, mostly uninterrupted by visible human activity.

Indicators

10-Year Vision

20-Year Vision

1. Water quality

Why: Water quality in the lake supports functional
food web which sustains communities, individuals
and economies. Water clarity matters to people.

Healthy populations of aquatic plants and animals,
and an improved understanding of what makes up
a healthy food web in the lake.

At key sites around the lake, for most of the time, it
will be safe for swimming, boating and all forms of
recreation.

A small number of bays will have been identified as
priority areas and projects will be underway to
improve water clarity at those sites

Opening to the sea is able to be achieved when
needed.

Lake weed is the curse of the fishers.

Thriving populations of aquatic plants and animals
that support quality food harvests.

Priority bays, such as the Ararira, will have water
clarity for most of the time.

2. Stream health — tributaries (water

quality & quantity)
Why: Tributary quality and quantity affect in lake
water quality and quantity; tributaries provide tuna
habitat and opportunities for mahinga kai and
recreation.

We will understand the state of the tributaries and
what interventions are needed to stop the decline
and turn it around.

Progress will have been made in some catchments,
including the Waikéekewai.

There will be regular reports available detailing the
water quality and quantity and ecosystem health
and trends of the tributaries.

Children a can find cockabully in all the creeks.
Everyone has rain tanks for secondary uses (eg
flushing toilets).

Recreational suitability is restored at all traditional
sites, eq it’s safe to swim at Coes Ford throughout
summer.

Key interventions to improve stream health will be
underway.

Mahinga kai will be abundant and high quality.
Children can catch freshwater crayfish in all creeks.
Dogs can play safely in rivers.

3. Lake margin vegetation health

Why: Appropriate vegetation on lake margins
provides key habitats, especially for birds, helps to
reduce erosion (and therefore sediment deposition),
and helps to manage public/vehicle access.

Weeds will have been removed from lake margin
land.
Vehicle impacts are managed.

Indigenous vegetation is enhanced around the lake
and we can see natural regeneration processes at
work.

4. Wetland cover and quality —

catchment wide

Why: Wetlands in the catchment can trap and
remove contaminants and provide habitat.

Embankment Road wetland, Tarerekautuku/Yarrs
Lagoon and Osbornes Drain wetlands will all be well
on the way to becoming fully functioning wetlands?.
Further potential wetland sites will have been
identified in each main sub-catchment.

Additional fully functioning wetlands established.

5. Waipuna health
Why: Waipuna support tributary water quality.

All significant waipuna south of SH1 fenced and the
importance of these sites recognised and
respected.

Water quality (nitrogen) of waipuna feeding
lowland streams is improving.

6. Wildlife (birds) health

Why: Wildlife (birds) are acknowledged as an
outstanding feature of the lake (WCO) and the lake
is of international significance for species diversity
and abundance, relevant for mahinga kai and
recreation.

Diversity and abundance of bird species remains
high.

Significant habitat enhancement projects underway
around the lake margin.

Predator control in place for all recognised bird
habitats.

Diversity and abundance of bird species remains
high.

Enhanced habitat well established.

Lake margin is 100% predator free.

7. Fisheries health

Why: Healthy fisheries are part of the food web of
the lake and vital for mahinga kai, recreation and
economic opportunities associated with the lake.

Threatened species have been saved from
extinction (longfin tuna, mudfish).

There is a network of key restoration sites secured,
and others identified.

Threatened species (as at 2020) numbers
increasing.

There is a network of key sites established and
protected in the upper, mid and lower reaches of
all main tributaries.

8. Landform and landscape

Why: The integrity of landforms and landscapes,
and their historic significance, is of great importance
to the communities around the lake.

(This indicator is about the physical state of the land, the
social capital indicator 5 is about people’s relationship
with the landforms.)

Corridors of indigenous vegetation are being
established, along with a series of larger legacy
restoration sites, beginning to link existing pockets
of indigenous vegetation throughout the
catchment.

Channelised waterways being returned to natural
forms.

Key restoration sites and existing areas of
indigenous vegetation are connected, around the
lake margin and throughout the catchment.

1The Department of Conservation describes a wetland in the following way: Wetlands act like the kidneys of the earth, cleaning the water that flows into them. They trap sediment and soils, filter out
nutrients and remove contaminants; can reduce flooding and protect coastal land from storm surge; are important for maintaining water tables; they also return nitrogen to the atmosphere.
https.//www.doc.qovt.nz/nature/habitats/wetlands/
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Social Capital ﬁ

Relevant Sustainable Development Goals
16. Peace, justice and strong institutions
17. Partnerships for the goals

Thriving communities: current and future generations are provided for

50-Year Vision

(acknowledging that Te Waihora cannot be returned to the pre-human settlement condition)
Communities, organisations and partnerships with an interest in Te Waihora will work to support the restoration of the mauri of the lake and will acknowledge
and respect the customary responsibilities of Ngai Tahu. Communities will be able to access Te Waihora for mahinga kai and for active and passive recreation for
generations to come. The natural resources of Te Waihora, and the history of settlement woven through the landscape, will be protected alongside the

restoration of native habitat wherever possible.

Indicators

10-Year Vision

20-Year Vision

1. Co-Governance

Why: The statutory and non-statutory
responsibilities held by the Parties contribute to
every aspect of ecosystem health and how that
intersects with communities, individuals and the
economy. They have the ability to influence priorities
and direct resourcing

All the key parties remain engaged in co-
governance, with strong and respectful
relationships.

Adequate resourcing has been secured.

Planning rules/permits for the lake and lake margin
allow for different activities to co-exist and vehicle
access to sensitive areas is well managed.
Rangatiratanga is driving new ways of working for
all of the parties.

There is no commercial longfin tuna take from Te
Waihora.

We have transitioned to unity governance, treaty-
based

Rangatiratanga and civics education mainstreamed
in schools

Bilingual resources are in use for all interactions
with the lake.

2. Mahinga kai success for customary

use

Why: The ability to participate in customary activities
and maintain traditions strengthens communities

Participation in mahinga kai activities has increased
from 2020 levels and traditions are being passed on
to younger generations.

Waiata are being sung in schools about the kai from
Te Waihora (patiki, tuna, Tnaka) being abundant

Inaka are thriving.

It is safe to eat fish, swan eggs, watercress and
other kai from in and around Te Waihora
Harakeke industry is thriving, with the constructed
wetlands as the source

3. Recreation/public access

Why: Communities/agencies can ensure that people
have the ability to connect with nature, which is
known to contribute to physical and mental
wellbeing.

Access is improved (quality and number of access
points), including new cycleways to link Rail Trail
and key lake margin access points.

Information and interpretation is provided, with
bilingual storyboards around the lake and an
education hub established.

The residents are connected with the lake and
respect the values — there are no hoons at
Greenpark Sands.

The lake is in people’s conversation

It is a bird watching paradise and an international
attraction.

Wind-powered boating is the preferred means of
getting about the lake.

Waiata groups are common in the community,
singing about the abundant and healthy natural
resources of Te Waihora as they are now, not what
used to be.

Picnicking by the lake is a regular weekend activity.
Silent electric boating is common, with water skiing,
jet skis etc.

4. Active protection of the environment
Why: Much more will be achieved with the buy-in
and active participation of those with land
stewardship roles

It is the norm for all landowners to have established
and be maintaining restoration projects on their
land, including wetland and riparian restoration —
these projects add value to their land.

Farm practices mean that nutrient and sediment
discharges are significantly reduced from 2020
levels.

All lake margin land has been retired and is being
managed for biodiversity and cultural values.

Wetland (outstanding/restored) around the whole
lake.

Farming with integrity is the norm — there is no
leaching of nutrients to water.

No septic tanks in use.

5. Integrity of landforms and landscapes
Why: To recognise and provide for examples of
Ngai Tahu cultural landscapes of particular
importance in the catchment, and acknowledge that
the landform is distinctive and rare internationally.

Te Reo place names are recognised and used
alongside English names.

The community appreciates the wetland
ecosystems (no hoons with vehicles at the lake
margin)

Recreation with respect and knowledge —
recognising values.

Adaptation to wetter lake margins (as a result of
climate change) has been initiated and is managed
and supported.

Te Reo place names are recognised and used as first
choice.

Visitors see pristine self-sustaining, wetland habitat
all around the lake.

6. Protection of historic sites and

resources
Why: Both the historic Maori occupation around the
lake and the later Ngai Tahu and European
settlement are important parts of Canterbury’s
heritage and valued by lake communities

Important sites, including wahi tapu and wahi
taonga are identified.

The marae is a centre of education and interaction
with lake.

Ngai Tahu are confident that wahi tapu and wahi
taonga are protected.
Te reo Maori is thriving and there is no racism.
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Relevant Sustainable Development Goals
3. Good health & wellbeing
4. Quality Education

A healthy Te Waihora supports healthy people

50-Year Vision

(acknowledging that Te Waihora cannot be returned to the pre-human settlement condition)
Individuals will have knowledge of and be able to participate in activities as the generations before them have done, including accessing mahinga kai,
recreational fishing and game bird hunting, birdwatching and water sports, and simply enjoying the wide open expanses of Te Waihora. People to be employed
by new or existing businesses as a result of the healthy lake. There will be more opportunities for people, including international visitors, to visit and connect

with Te Waihora.

Indicators

10-Year Vision

20-Year Vision

1. Traditional food gathering practices

sustained
Why: The ability to participate in customary
activities, maintain traditions and learn skills will
increase a sense of identity and belonging and
enable future generations to continue to traditional
practices

Regular participation in mahinga kai activities has
increased from 2020 levels and people feel more
connected to their traditional practices.
Ecotourism includes a business catching patiki
(flounder) and serving it up with kumara chips.
Cultural tourism business established.

High-end restaurant serving food produced in and
around Te Waihora.
High-end cultural tourism.

2. Provides for wellbeing/recreation/

tourism/education

Why: Connection with nature is known to contribute
to physical and mental wellbeing of individuals.

New cycleways to link Rail Trail and key lake margin
access points.

Te Waihora education hub and visitor centre
established.

Businesses offering waka and biking tours, night sky
tours, birdwatching tours, raranga (weaving),
opportunities learn about rongoa (traditional Maori
medicine).

Te Waihora education hub and visitor centre
thriving and expanded to include additional
locations around the lake.

International research centre established.
‘Te Waihora classic’ established, an annual
triathlon: swimming, waka ama, cycling.

Te Waihora is the place of choice for outdoor
activities.

It is a destination for international tourists.

3. Employment opportunities linked to

natural resources

Why: Employment opportunities and choices for
people will contribute to their health and wellbeing.

Visitor and education centre established.
Sustainable commercial fishing is thriving.

Multiple successful ecotourism enterprises.

People are employed as guides, interpreters, bird
watching guides, planting riparian margins, fencing.

Floating classroom available for visiting schools.
Ecovillage outdoor education centre (self-
sustaining) established.

Mokihi (raft made from raup6 and harakeke)
making and tours.

Phosphorus extracted as a profitable business.

Financial /
= L5 Wl Pnhysical Capital

itz =

Relevant Sustainable Development Goals
7. Affordable and clean energy
8. Decent work and economic growth

9. Industry, innovation & infrastructure
12. Responsible consumption & production

A prosperous land and water-based economy is maintained

50-Year Vision

(acknowledging that Te Waihora cannot be returned to the pre-human settlement condition)
Individuals will have knowledge of and be able to participate in activities as the generations before them have done, including accessing mahinga kai,
recreational fishing and game bird hunting, birdwatching and water sports, and simply enjoying the wide open expanses of Te Waihora. People to be employed
by new or existing businesses as a result of the healthy lake. There will be more opportunities for people, including international visitors, to visit and connect

with Te Waihora.

Existing land use, including farming, will continue to transition to and embed sustainable practices, which enhance the environment whilst retaining economic
viability. Commercial fishing and customary fishing will continue within a sustainable management framework. New business opportunities as a result of
innovation and healthy natural ecosystems will be available, including different forms of food production plus opportunities and infrastructure to cater for

increased visitors to the area.

Indicators

10-Year Vision

20-Year Vision

1. Existing land use continues to be
profitable (with nutrient/sediment
losses managed and reduced to

acceptable levels)
Why: Existing land use which adapts to meet higher
environmental standards to protect the water quality
of the lake will contribute to maintaining the
economic prosperity of the catchment (along with
uptake of new opportunities).

Farming practices have adapted to new standards
requiring reduced emissions and discharges, and
where standards are not able to be met, new land
uses are investigatedy/trialled.

Te Waihora catchment farmers are recognised for
their innovative practices.

Produce from the Te Waihora catchment is
attracting a premium because of where it comes
from.

2. Opportunities to investigate and
implement new

sustainable/regenerative enterprises
Why: Creation of new business opportunities which
are complementary to supporting the mauri of the
lake and environs will contribute to maintaining the
economic prosperity of the catchment and
supporting local communities.

Nutrients are extracted from lake water by
pumping through farm-based filters with tanks of
algae.

Renewable energy from a tidal action turbine.
Sustainable land use with alternative crop trials
successfully underway — green protein, blue-green
carbon, growing mahinga kai, manuka (honey),
rongoa species.

Wetlands as filters are paid for by upstream
farmers (blue carbon market).

Thriving renewable energy businesses.
Sustainable land use with alternative crops
established — green protein, blue-green carbon,
growing mahinga kai, manuka (honey), rongoa
species.

3. Tourism infrastructure/facilities
Why: Provision of tourism infrastructure and
facilities will support and reflect demand. Great
provision will be linked to the quality of the
environment and experience for visitors.

Dedicated, focused and high-quality access and
interpretation areas.

Selwyn Coastal Pathway established.
Lakeshore established park with retired land,
recreation access, mahinga kia access.

Completed Selwyn Coastal Pathway.
Thriving lakeshore park.

Huts (Greenpark, Lower Selwyn) have been
removed.
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Attachment 2 — potential anchor projects

Te Walthora=s

CO-GOVERNANCE

Committed to the restoration of the mana, mauri and
ecosystem health of Te Waihora and the catchment

The following pages set out four potential anchor projects:

1. Te Waihora Wetland Park/Mahinga Kai Park
2. Taonga species of Te Waihora

3. Riparian restoration of Te Waihora tributaries
4. Te Waihora visitor and education centre

The wetland park is covered first with a little more detail, as more time was spent discussing that
topic. However, the order is not intended to be significant.

Each project includes a ‘Contributions to indicators’ table. The indicators that are likely to be
progressed are shown in bold, with a darker background colour. The tables will continue to be
refined and feedback is very welcome.

1. Te Waihora Wetland Park/Mahinga Kai Park
What

e The creation of a legally designated area around Te Waihora — a regional park — with its own set
of legal and planning provisions, integrating current and future management. May include
covenanting provisions (DOC?). Including public, private and Maori land interests.

e Aninstantly recognisable ‘brand’ — which could also be used to market activities and produce
from the area.

e Providing opportunities to foster and promote a range of new initiatives and visionary projects
(aquaculture, raupo production, farm exemplar and education and tourism centre, phosphorus
extraction and reuse, nutrient/interception wetland construction).

e Providing the basis for seeking international recognition of the values, eg Ramsar designation.

e Encompassing multiple other projects/programmes, eg taonga species, riparian restoration

Where

e A contiguous ribbon around the lake plus major tributaries (CLVMA?), governed by lake level and
natural contours — a strip of varying width.

When
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e Start now, with an analysis of requirements of establishing the park and current land
ownership/use.

e To reconnect people with the lake and the cultural narrative, to protect what we treasure, and its
uniqueness and to foster employment opportunities.

o Co-Governors provide leadership.
e Staff of co-governance parties work on this and Te Mana o te Wai.
e Involve staff from other agencies/groups through Whakakohanga Kérero.

e Prepare a business case, with an analysis of requirements of establishing the park and current
land ownership/use.

e Investigate governance structure options.

e Make funding applications to get underway.

e Facilitate land purchase/retirement around lake margin.

e Use ‘nodes’ as a key tool for delivering, possibly sponsored by specific groups such as the Zone
Committee, Lions etc.

e Use opportunities for linking strong storytelling and operations/Whakakohanga Korero.

Contributions to indicators (this project would contribute to all 20 indicators)

Water quality

Stream health - tributaries
(water quality & quantity)
Lake margin vegetation health

Wetland cover and quality —
catchment wide

Waipuna health

Wildlife (birds) health

Fisheries health
Landform and landscape

Images from Recreation Demand Study: Te Waihora/Lake Ellesmere, A report prepared for the Department of Conservation—Te Papa Atawhai,
S. Espiner et al., March 2017
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2. Taonga species of Te Waihora
What

e Aset of linked taonga species protection and enhancement projects and programmes —
encompassing edible and endemic species, both plants and animals.

Where

¢ Individual taonga species projects linked to different locations, eg bittern
projects for Harts Creek and Ararira wetland, mudfish habitat in upper
catchment, predator control on Kaitorete to protect nesting birds.

When

e Start now, linking existing work programmes/projects, and identifying gaps.

Why

e Itis the statutory role of DOC and councils and kaitiaki responsibility of Ngai =
Tahu.

e To contribute to mahinga kai success and maintenance of customary practices. [——

e Healthy populations of taonga species will contribute to status of Te Waihora,
increasing likelihood of international recognition and making it a more
attractive destination for visitors and educators.

Who

e DOC could lead, and other co-gov parties contribute.
e Through Whakakohanga Korero, seek support and involvement for other agencies, community

and educational groups.

e Identify all projects and work programmes already underway.

e Analyse gaps and opportunities.

e Seek resourcing/funding to continue successful work programmes and initiate programmes where
gaps exist.

Contributions to indicators (this project would contribute to at least 14 indicators)

Natural Capital Indicators Social Indicators Human Capital Indicators
Water quality Co-Governance Traditional food gathering practices
sustained

Provides for wellbeing/recreation/
tourism/education

Employment opportunities linked to natural
resources

Stream health - tributaries
(water quality & quantity)
Lake margin vegetation health

Wetland cover and quality —
catchment wide

Financial/Physical Capital Indicators

Waipuna health Integrity of landforms and Existing land use continues to be profitable
landscapes (with nutrient/sediment losses managed and
reduced to acceptable levels)
Wildlife (birds) health Protection of historic sites and Opportunities to investigate and implement
resources new sustainable/regenerative enterprises
Fisheries health Tourism infrastructure/facilities
Landform and landscape
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3. Riparian restoration of Te Waihora tributaries
What

e Riparian restoration of the banks of waterways flowing into Te Waihora.

e Establishment of corridors, linking larger legacy restoration and indigenous vegetation sites.

e Reintroduction of indigenous plant species.

e Create riffles and recreate more natural water courses to
enhance habitats for stream life.

Where

e On the key tributaries, in particular the lower reaches, on both
public and private land.

When

e Already underway, eg W